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	Participatory Process for the Primary Prevention of Workplace Violence 
Timeline for the five main steps in the process 
	


	steps in the process
	ACTIVITies to be carried out IN each step
[Identify the activities planned for each of the steps.  You may draw inspiration from those proposed here and add your own.] 
	Timeline
[Set a deadline for each activity or an overall deadline for the entire step
	EMPLOYEE RELEASE TIME
[Indicate how many hours employees will need to be released]

	1

Securing a commitment from the workplace)
	· Meet with managers and employee representatives to determine their interest in carrying out a participatory process in the establishment 
	
	

	
	· Confirm their commitment and have them sign the Commitment Agreement Form (including the initial timeline, if there is one)
	
	

	
	· Form a parity committee (medium and large enterprises) and appoint individuals to be in charge
	
	

	
	· Develop a communication strategy to be used throughout the process and create tools that will be used for this purpose (if need be)
	
	

	2

Identifying the risk factors in the workplace
(overview of constraints)
	· Prepare the tools (questionnaire, interview guide, etc.) that will be used to form an overview of the constraints (risk factors) in the organization 
	
	

	
	· Make a first announcement of the start-up of the process in the entire establishment 
	
	

	
	· Collect information for the overview 
	
	

	
	· Summarize the information collected
	
	

	3

Developing an action plan
	· Create an intervention support group (ISG) to help carry out the participatory intervention process*
	
	

	
	· Prioritize the problems (risk factors) and possible solutions
	
	

	
	· Present them to the establishment’s management staff and employees
	
	

	
	· Develop an action plan by identifying evaluation and monitoring mechanisms
	
	

	4

Implementing and monitoring the measures
	· Implement the measures retained in the action plan
	
	

	
	· Do periodic short-, medium-, and long-term monitoring
	
	

	
	· Hold periodic consultations and disseminate information throughout the organization about action plan progress 
	
	

	
	· Do an overall assessment of the entire process at the end of the year
	
	

	5

Evaluating the effects
	· If need be, prepare tools (questionnaire, interview guide, email consultation, etc.) for evaluating the effects of the process on work organization, risk factors, and worker health
	
	

	
	· Compile the information needed to evaluate the effects 
	
	

	
	· Compile and present the results/Disseminate the assessment
	
	

	
	· 
	
	


* The intervention support group (ISG) is composed of X union representatives, X management representatives, and X employees.  [image: image2.png]
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