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	Participatory Process for the Primary Prevention of Workplace Violence 
developing an action plan form



INSTRUCTIONS: Refer to the Checklist for Identifying Risk and Protection Factors (PV 2 A, 2nd page).  

The “Related Costs and Resources Needed” section below is designed to help you properly assess the resources needed to implement the envisaged measures. Use more than one sheet if you need more space.
	Priority action target 
	
	Measure envisaged 

and target population

	
	Related costs and resources needed

	Example: 
1. Improve information sharing in the teams 
	
	Examples: 
Measures for the team in sector X: 
1a. Hold weekly team meetings
1b. Create a space for information sharing on the Intranet 
	
	Examples:

1a. Obtain the approval of the direct supervisor, reserve a room, set aside time for meetings in employees’ schedules, etc. 
1b. Obtain the approval of the IT Department, anticipate the costs that will be generated by use of the Intranet, identify a person to keep the information up-to-date, etc. 

	1.
	
	1a.
1b. 

1c. 
	
	1a. 

1b. 

1c. 

	2.
	
	2a. 

2b. 

2c. 
	
	2a. 

2b. 

2c. 


INSTRUCTIONS: Use the “Process for Identifying Measures” table below. Please use more than one sheet if you are short of space.
Process for Identifying Measures

Action plan for the year enter the year here, covering the period from date to date.
	Action target 
	Measure retained and target population
*Which measure and who is targeted?
	
	Person in charge
	deadline
	Monitoring indicators
*What criteria allow you to evaluate whether the measure retained was successful? (e.g.  employees affected by the measure, concrete changes in certain procedures)
	
	Follow-up after number months
*Where are we? What actions should be taken next? Do we need to make any changes?

	1.
	1a.
	· 
	
	
	
	
	

	
	1b.
	· 
	
	
	
	
	

	2.
	2a.
	· 
	
	
	
	
	

	
	2b.
	· 
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