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	Participatory Process for the Primary Prevention of Workplace Violence 
Consultation about changes generated ― key informants 
	


As part of the participatory process for the primary prevention of workplace violence, initiated on enter date when process began, enter name of establishment would like to consult you about the changes that took place following implementation of the measures specified in the action plan. 
Objective: enter the action target 

Reminder of the measures:

· Enter the measures retained to achieve the action target

· Enter the measures retained to achieve the action target

· Enter the measures retained to achieve the action target

(IMAGE TO BE ADDED)
[image: image2.png]



	IDENTIFying changes in work organization  

	1. What changes have taken place in your team/sector/division since enter date when implementation of the measures began?


	List these changes. Here are some examples of changes that could have been generated.
Enter the examples retained; refer to appendix at the end of the document if needed.

Enter the examples retained; refer to appendix at the end of the document if needed
Enter the examples retained; refer to appendix at the end of the document if needed

	
	Description of changes: 



	
	No change  ☐

	context IN WHICH changes TOOK PLACE

	2. How did the change process go? Were any obstacles encountered, and if so, which ones?
	


	IMPACT on PERSONNEL

	3. Who within the enterprise (groups of workers, sectors, divisions) is affected by these changes? Approximately how many people?
	

	4. To the best of your knowledge, how are these changes seen by the employees?
	


	[image: image3.png]INTERPERSONAL
VIOLENGCE

INTHE WORKPLACE




	Participatory Process for the Primary Prevention of Workplace Violence 
Tool for evaluating the changes generated in work organization ― key informants  


Appendix 
In-House Support Document Reserved for Committee Use
The key informants consulted may be asked to complete the evaluation tool or be interviewed (individually or in groups) using the proposed questions. 
*The evaluation tool was designed to evaluate the impact of achieving one action target, but may be photocopied for the purpose of evaluating the impact of achieving several action targets specified in the action plan. 
These key informants must: 

· know the workplace
· be aware of the measures implemented and be targeted by them
· be well enough positioned in the organization to have access to the necessary information; 

 (e.g. union president, OHS counsellor, team leader, sector manager)
As a source of inspiration, here are several examples of changes that could have been generated in work organization and that you might choose to cite as examples in the evaluation tool. These changes obviously depend on the measures specified in the action plan. 
A
Work organization 
· Working conditions revamped (e.g. work schedules, holidays)
· Content of employees’ work revamped (tasks and jobs enhanced)

· Certain user- or client-related procedures modified
B
Interpersonal aspects and support
· New activities implemented for exchanging information among staff (e.g. team meetings, daily meetings with superiors) 

· New staff-recognition and -appreciation activities implemented
· Increased presence of managerial staff on the work premises
C
Management style
· Increased consultation with staff
· Increased worker participation and involvement in matters that affect them (e.g. creation of a work committee) 
· Communication and information system covering all workers was developed
D
Skill and career development
· New training activities added or previously dropped training activities reinstated (e.g. training on harassment, fire drills, workshops, lectures) 
· Improved orientation for new personnel (e.g. a mentorship program introduced)
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