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	Participatory Process for the Primary Prevention of Workplace Violence 
Action plan implementation assessment form


INSTRUCTIONS: This assssment concerns the action targets defined in the “Developing an Action Plan Form: (PV 3 – A).
Date of assessment: enter the date when the assessment is carried out 

	1. Action target: name of the target

	Measures implemented
· Enter the measures that have been implemented to address this target.
· Idem 

· Idem
	Measures currently being implemented 

· Enter the measures that are currently being implemented to address this target.
· Idem 

· Idem 
	Measures not retained
· Enter the measures that were not retained for this target.  
· Idem 

· Idem 

	Assessment of implementation

	Hindering factors
· Enter the factors that have limited or hindered implementation of the measures; to do so, refer to the Appendix on the next page. 
· Idem 

· Idem
	Facilitating factors
· Enter the factors that have facilitated implementation of the measures; to do so, refer to the Appendix on the next page. 
· Idem 

· Idem 
	What actions should be taken next? 
· Enter the actions that should be taken next in order to continue the process, taking the facilitating and hindering factors into account.  
· Idem 

· Idem

	2. Action target: name of the target

	Measures implemented
· Enter the measures that have been implemented to address this target.
· Idem 

· Idem 
	Measures currently being implemented 

· Enter the measures that are currently being implemented to address this target.

· Idem 

· Idem 


	Measures not retained

· Enter the measures that were not retained for this target.  
· Idem 

· Idem 



	Assessment of implementation

	Hindering factors

· Enter the factors that have limited or hindered implementation of the measures; to do so, refer to the Appendix on the next page. 
· Idem 

· Idem
	Facilitating factors

· Enter the factors that have facilitated implementation of the measures; to do so, refer to the Appendix on the next page. Idem 

· Idem 


	What actions should be taken next?

· Enter the actions that should be taken next in order to continue the process, taking the facilitating and hindering factors into account.  
· Idem 

· Idem
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	Participatory Process for the Primary Prevention of Workplace Violence 
Action plan implementation assessment form



APPENDIX 

By the end of the COs project, we were able to document all the factors that had facilitated or hindered implementation of the measures adopted to reduce violence in the workplace and implementation of the process as a whole. These factors fall into two categories:

	1. Some factors pertain to the workplace context, that is, the characteristics of the workplace, and the events and circumstances that arise and change the workplace dynamics;
	⟶ Sometimes the stakeholders’ power to act on these factors is quite limited and they simply have to “make do,” or take them into consideration in the prevention process. 

 E.g. The revamping of the management team, resulting in a change in their respective mandates. 



	2. Other factors pertain to the process, or its implementation per se.
	⟶ Organizations have the greatest control over these factors and can use them to ensure the success of their process. 

E.g. Employee involvement in all steps of the process. 


	Factors possibly hindering the intervention process 
Factors pertaining to the workplace context: 
· Generalized mistrust in the organization as a whole
· A tense industrial relations context (e.g. difficult collective bargaining)
· Lack of human and financial resources
· Adoption, during the project, of new orientations, policies, or practices
· Deterioration in working conditions during the process 

Factors pertaining to the process (to process implementation):
· Changes in committee membership
· Lack of power of those participating in the process 

· Results that are not always those expected
· Failure to implement the measures announced
	 Factors facilitating the intervention process
Factors pertaining to the workplace context:
· A genuine willingness to work “together” and openness to working as partners   

· A support culture among senior executives already present in the workplace 

· The presence of stakeholders with strong leadership skills, people ready to get involved (both managers and employees) 
Factors pertaining to the process (to process implementation):
· A formal commitment from management and from each level in the organizational hierarchy, as well as from the workers or their representatives 
· The employees’ participation in all steps of the process
· Open and transparent communication and providing all workers with feedback
· Rigorous prior evaluation of the risks (overview) to allow for development of interventions  adapted to the organization
· Adherence to commitments
· Rigorous implementation and monitoring of actions taken 
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