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Greater Visibility Thanks to the
Communications and Public
Relations Department

Knowledge transfer is an integral part of the IRSST's organizational priorities. This means
that, in addition to disseminating knowledge to the scientific community, the Institute
goes a step further to ensure that the results of its work can be accessed, understood and
used by its partners and by workplaces. It also reaches out to the general public through
multiple channels, including radio, television, newspapers and digital platforms.

The Communications and Public Relations Department (CPRD) is a strategic player

in disseminating and expanding the reach and impact of the knowledge acquired

at the IRSST.

Facteurs de risque video series

, _ o _ 2022-2025
The Facteurs de risque series, produced by Savoir média in collaboration STRATEGIC
with the IRSST, has been a phenomenal success since its 2020 launch, PLAN

with millions of views on various platforms. From February 19, 2024 to
December 31,2024, the third season registered 599,637 views.

A mini-series of 15 capsules, titled Facteurs de risque, en une minute, was
produced in 2024. It explores recent IRSST research in a fun and simplified
way. The capsules will be broadcast starting in January 2025 on television
and on the Savoir média Web site.

La SST expliquée podcast series

The IRSST launched its first podcast series titled La SST expliquée
on January 30, 2024. Hosted by Francois-Etienne Paré, the 8 episodes
are available on all the listening platforms.

Since its launch on December 31,2024, La SST expliquée series
reached 3,928 listeners.

The second season was in production in fall 2024, and 8 new episodes
will be broadcast in 2025.

The IRSST's scientists gave many journalistic interviews, including
to Radio-Canada, La Presse and Le Devoir. This led to 269 mentions
in the traditional media, on social networks and Web sites, and in
the newsletters of various organizations, as well as to 23 requests
for interviews or information.

Outreach and influence

In addition, 76 dissemination activities in the “Headlines” section of 2022-2025
the IRSST's Web site were also covered on its social media networks. STRATEGIC
They included included announcements of such things as appointments, PLAN

notices of publication of research reports, and documents on knowledge
mobilization or the outreach initiatives of its scientists on various platforms.
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Events

The IRSST organizes and participates in events that provide opportunities
for disseminating OHS knowledge. In 2024, the Rendez-vous de la science (RVS) b e i el
program included 7 sessions offered in hybrid mode, with each attracting more '
than 150 participants on average. As well, a special RVS session was devoted to
the topic of OHS challenges posed by electric vehicles and powerful lithium-ion
batteries. The lecture was followed by a workshop for reflecting on the related
OHS issues, and on the direction of research and knowledge mobilization
pertaining to them.

During the course of the year, the IRSST hosted its information kiosk at 11 events:
the symposium of the Union des producteurs agricoles, the annual symposium of
the Association paritaire pour la santé et la sécurité du travail du secteur des affaires
sociales (ASSTSAS), the conference of the Association québécoise pour I'hygiéne,
la santé et la sécurité du travail (AQHSST), the Grand Rendez-vous de la CNESST in
Québec City and Montreal, Festival Euréka!, two regional symposia of the CNESST,
the Grand Rendez-vous des chimistes et biochimistes, the annual meeting of the
International Society of Exposure Science (ISES 2024) and the 34th International
Congress on Occupational Health (ICOH/CIST 2024) in Marrakech, Morocco.

The IRSST colloquium

The year 2024 also signalled the return of the IRSST's annual colloquium,

in force and in person. Under the theme “health and safety at the heart of waste
management - challenges, prospects and practices,” it brought 190 attendees
together in the Grande Bibliotheque auditorium. Opening addresses by Minister

of Labour Jean Boulet, Chair of the IRSST's Board of Directors Louise Otis, CNESST
President and CEO Anouk Gagné, and IRSST President and CEO Lyne Sauvageau
kicked off the day’s activities. Convening OHS partners, scientists and people active
in the OHS community, this event provided an opportunity for sharing the latest
scientific advances and best OHS practices.

Microsoft Edge

| 2024 institutional colloquium
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ADMINISTRATIVE SUPPORT SERVICES

Human Resources Division

The IRSST's personnel are its main asset, with their expertise in
disciplines as diverse as ergonomics, anthropokinetics, biomechanics,

occupational hygiene, physics, chemistry, biology, microbiology, toxicology,

epidemiology, engineering, anthropology, demography, psychology,
management and economics. As at December 31,2024, there were
161 people on staff. Two-thirds of them were scientific personnel,
specifically, 24 researchers, 57 professionals and 26 technicians.

The IRSST filled 14 permanent positions during the year and hired 18 other
people to meet one-off needs. It also welcomed 32 trainees (bachelor's,
master's, doctoral and postdoctoral students), as well as collaborators
and a guest professor, to its offices and laboratories.

In terms of internal succession, Luiz Melo was appointed a researcher
in the Research Department.

“Healthy Enterprise”

In 2020, the IRSST created the Healthy Enterprise Committee to ensure
that it offers a stimulating, healthy and safe work environment. Its mission
is to promote organizational practices conducive to the health of

the Institute’s personnel and of the organization.

In order to determine the Institute’s intervention priorities, the committee
conducts a survey of all personnel every two years to collect information
on their needs and concerns. Once analyzed, this information guides the
development of the annual action plans.

The 2024 action plan was therefore based on the results of the 2022
survey. It proposed a number of interventions, notably concerning
risk prevention and psychological risk factors (organizational justice,
recognition, conflict management, etc.).

In the same spirit, all staff members were invited to a “Continuous
Improvement Day” on October 3. It provided the opportunity for
discussion and sharing in the context of workshops on the challenges,
actions and our collective and individual responsibilities regarding
sustainable development.

Luiz Melo

2022-2025
STRATEGIC
PLAN




ADMINISTRATIVE SUPPORT SERVICES

Finance and 2022-2025
STRATEGIC

Procurement Division PLAN

Significant headway was made in 2024 in terms of the IRSST's strategic
plan. The mapping of the processes of the Finance and Procurement
Division (FPD) was completed, providing a clearer picture and allowing
better optimization of the work flow. Moreover, more than 40% of all
standard operating procedures were drafted, thus helping standardize
and ensure the continuous improvement of administrative practices.

Moreover, the electromechanical equipment maintenance team was
actively involved in maintaining optimal conditions in the laboratories,
thereby guaranteeing the reliability of the research infrastructures.

In collaboration with the Human Resources Division, the FPD also worked
on implementing the new payroll and HR software, with deployment
expected in May 2025. Lastly, the Finance and Physical Resources

team continued to provide essential support to the Institute’s various
divisions by assisting them in the daily management of their activities.
These accomplishments bear witness to our commitment to organizational
efficiency and continuous improvement.

Information T

. L. PLAN
Technologies Division

In 2024, the Information Technologies Division pursued its efforts

to optimize collaborative work by completing implementation of the
cloud-based office automation solution. This step forward is part of

an overall work-tool modernization initiative aimed at improving both
efficiency and information security. It included deploying a new telephone
system throughout the organization. The FPD also joined forces with
strategic partners to strengthen information security and offer more
modern services adapted to users’ changing needs. Lastly, the launch
of the data collection and labelling project for managing personal and
sensitive information, in compliance with the requirements of the Act to
modernize legislative provisions as regards the protection of personal
information (SQ 2021, ¢ 25) , attests to the IRSST's commitment to
protecting the information it holds.
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New developments at
the Documentation Centre

New developments at the Documentation Centre

On October 28, 2024, the IRSST began systematically monitoring scientific
publications on artificial intelligence (Al) and its influence on occupational health .
and safety. This initiative is aimed at tracking Al trends and reflecting on its ethical Sabrina Gravel
and responsible use in the changing world of work.

PhareSST: a new phase in disseminating
scientific knowledge

The IRSST embarked on a new phase in its knowledge dissemination mission in 2024 ‘
with the implementation of PhareSST, an institutional repository designed to centralize Sébastien Gagné
all the documents it produces. PhareSST gives free access to a vast range of content,
including articles in scientific journals, books and book chapters, dissertations and
theses, laboratory methods, research and expert assessment reports, as well as
podcast episodes, guides and fact sheets. In the space of just three months, the
repository gained quickly in popularity, registering over 7,700 downloads in more than
101 countries. These figures confirm the global reach of this platform, which enables
researchers, professionals and students around the globe to benefit from the IRSST'’s
expertise. In fact, PhareSST is now one of the institutional repositories registered in
OpenDOAR, the largest global directory of its kind. This achievement confirms the
IRSST's commitment to making knowledge accessible to all, thereby contributing

to the broader dissemination of research and to the promotion of open science

at the service of society.

Simon Aubin

Research grants

* IRSST researcher Sabrina Gravel obtained a grant from the Canadian Cancer Society (CCS) s
in the summer of 2024 to support her study aimed at reducing dental personnel’s exposure Pierre-Luc
to carcinogenic products. This funding falls under the CCS'’s occupational cancer Cloutier
prevention program.

The IRSST team composed of Sébastien Gagné, Simon Aubin, Pierre-Luc Cloutier and

Loic Wingert obtained $180,000 in funding from WorkSafeBC and Mitacs. The aim of their
research is to develop a laboratory method for analyzing piperzine in the workplace that will
meet the Québec and British Columbia standards. Begun in September 2024, the work will
run through to August 2026.

¢ IRSST researchers Joannie Martin and Loic Wingert participated in the research project
on innovative approaches for characterizing and counting asbestos fibres when evaluating
occupational exposure within the context of moving asbestos mining residues, funded
by the Fonds de recherche du Québec - secteur Santé. This study, which is part of
the TAARMAQ program launched by Québec’s Observatoire national de I'amiante in
October 2024, benefitted from total funding of nearly one million dollars awarded for
three research initiatives.

Joannie Martin



HIGHLIGHTS

Partnerships

* An agreement with the Institute for Work & Health (IWH): On June 12,2024,
the IRSST signed a five-year partnership framework agreement with
Ontario’s IWH. It is designed to strengthen collaboration between the two
institutes in terms of research and the sharing of occupational health
and safety knowledge.

¢ An agreement with the Indigenous Center for Occupational Health
& Public Safety (ICOHPS): On June 14,2024, the IRSST penned an
agreement with the ICOHPS designed to promote cooperation and joint
research projects. The objectives of this collaboration are to identify,
respond to and mitigate the specific issues related to the health and
safety of First Nations workers.

* A new agreement for advancing OHS research: The National Research
Centre for the Working Environment (NFA) of Denmark and two Canadian
research institutes, namely the Institute for Work & Health (IWH-Ontario)
and the Institut de recherche Robert-Sauvé en santé et en sécurité du
travail (IRSST-Québec), entered into a new strategic partnership.

Signed in Warsaw (Poland) on September 9, 2024, this collaboration
marks an important milestone in the advancement of occupational health
and safety research on a global scale.

Outreach and influence

Inauguration of the IRSST-ETS vibration platform

On February 2, 2024, the IRSST and the ETS inaugurated a multi-axis
platform unique in Québec for simulating vehicle and heavy machinery
vibrations. This innovative tool will make it possible to study the vibratory
risks to the entire body and to improve testing using suspension seats.
The event took place in the presence of Minister of Labour Jean Boulet,
and then-President and CEO of the CNESST Manuelle Oudar.

Launch of season 3 of the Facteurs
derisque series

Six new episodes were presented on February 19,2024 at the third-season
launch of the Facteurs de risque series, produced by Savoir média in
collaboration with the IRSST. The event brought together Minister of Labour
Jean Boulet, Chair of both the CNESST's and the IRSST'S Board of Directors
Louise Otis, and then-President and CEO of the CNESST Manuelle Oudar.
This series, which has already reached nearly 3 million viewers, continues
its mission of raising awareness of occupational health and safety.

| Signing of the IRSST-NFA-IHW agreement

Launch of Facteurs de risque season 3
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Credit photo: UQAM

HIGHLIGHTS

Paupiéres d’oreilles - launch of a reference work

On May 30, 2024, Jérémie Voix, a professor in the Department of
Mechanical Engineering at the Ecole de technologie supérieure (ETS),
and IRSST researcher Franck Sgard launched the first two volumes of a
reference work titled Paupiéres d'oreilles. Then-President and CEO of the
ETS Francois Gagnon and IRSST President and CEO Lyne Sauvageau
underscored the collective effort that led to the production of this
collaborative work. It will be useful to professionals involved in hearing
protection in the workplace. The event convened colleagues from the ETS
and the IRSST, along with numerous other contributors.

Biobulle at UQAM

The Groupe interdisciplinaire de recherche en aérovirologie (GIRA),
composed of the IRSST'’s Genevieve Marchand, Loic Wingert and Nancy
Lacombe, together with Benoit Barbeau from the Department of Biological
Sciences at Université du Québec a Montréal (UQAM), took on the mission
of seeking a better understanding of the transmission mechanisms of
aerosolized viruses and of optimizing sampling and the quantification of
their infectiousness, using the biobulle (biobubble) installation at UQAM.
This research installation attracted the attention of Minister of Labour
Jean Boulet and TVA Nouvelles, both of whom visited the premises

to report on the research being conducted.

><irsst

Institut de recherche Robert-Sauvé
en santé et en sécurité du travail




HIGHLIGHTS

Conferences and events
ICOH

The 34th International Congress on Health (ICOH 2024), the biggest global
event dedicated to OHS research, was held in Marrakech, Morocco, from
April 28 to May 3, 2024. This major gathering provided an opportunity

for sharing knowledge, scientific approaches and solutions for improving
worker health, safety and well-being. IRSST President and CEO

Lyne Sauvageau was there and participated in the Global Policy Forum.
As the representative of the Americas and the research community

at this round table event, she explained (1) that research results must
meet workplace needs, (2) the lessons learned by the IRSST about

how to transfer and adapt results effectively, and (3) that the aim is to
facilitate their application by workplaces and practitioners. Several IRSST
researchers also shared the conclusions of their work at this congress.

Research and Practicé

Global Policy Forum in Morocco

Launch of the Réseau International
Francophone de Recherche en SST

Major international initiatives helped strengthen the IRSST's outreach

and impact. These included the creation of the Réseau International
Francophone de Recherche en Santé et Sécurité au Travail. This innovative
partnership, established with the Institut National de la Recherche
Scientifique (France) and the Unité de Santé au Travail of Université Hassan
Il de Casablanca (Morocco), aims to significantly improve occupational
health and safety in French-speaking countries.

The IRSST at the Grands Rendez-vous
dela CNESST

As is customary, the IRSST participated in the Grands Rendez-vous
de la CNESST in Montréal and Québec City.

Noémie Boucher and Patricia Labelle from the Communications team
hosted the Institute’s kiosk on May 8, 2024 in Québec City, where they
showcased its dissemination tools such as the La SST expliquée podcast
series, the Facteurs de risque series and the preventionautravail.com Web
site. IRSST President and CEO Lyne Sauvageau participated in the Grands
Prix de la CNESST awards ceremony, which spotlights occupational health
and safety initiatives.

An entire team was on site on November 7, 2024 to raise awareness of

the IRSST, its laboratory services and the various products available for
discovering the knowledge acquired at the Institute. The main attraction

at the kiosk was unquestionably the exoskeletons, which were explained by
Maud Gonella and Christian Lariviére, and which a number of participants
were able to try out.
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HIGHLIGHTS

ISES

In October 2024, the IRSST participated in the annual meeting of the
International Society of Exposure Science (ISES) in Montréal, a major event
dedicated to exposures impacting the health of vulnerable populations.
The major contributors included Sabrina Gravel, a member of the scientific
committee, as well as IRSST researchers Simon Aubin and France
Labréche, who together led a symposium on occupational exposures

to non-regulated chemical products, highlighting the crucial issues they
raise for occupational health. The Institute’s President and CEO, Lyne
Sauvageau, was also present to underscore the importance of promoting
women's place in the sciences and their key role in occupational health
and safety. She took part in a networking session sponsored by the IRSST
in partnership with Université de Montréal's School of Public Health and
designed to encourage inclusion and diversity in scientific research.

Pamela Prud’'homme, Philippe Sarazin,
Maude Pomerleau, Capucine Ouellet
and Sabrina Gravel at ISES

ISO/TC 299/WG 3

From October 7 to 10, 2024, the IRSST hosted the meeting of the
international standardization committee ISO/TC 299/WG 3:

Robotics - Industrial Safety. This working group develops standards

crucial to ensuring safety in environments shared by humans and robots.
This meeting was led by IRSST researcher Sabrina Jocelyn, supported

by Maura Tomi from the Communications and Public Relations Department.

Fédérateur de connaissances
pour éclairer 'action en :
santé et en sécurité du travail

International standardization committee ISO/TC 299/WG 3: Robotics - Industrial Safety



HIGHLIGHTS
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AQHSST

The IRSST was present at the annual AQHSST congress, where Audrey
Bernéche-D'Amours, Caroline Gauthier and Catherine Choiniére
represented the Laboratory Division at the Institute’s kiosk. Audrey
Bernéche-D'Amours also gave a lecture on the development of an assay
method for subtilisin-type proteases, while Manel Bourguiba, a master's
student, explained how she had verified (in collaboration with specialists
in the Institute’s Research Department) the performance of a multi-
fraction sampler that addresses the regulatory changes in the Regulation B
respecting occupational health and safety (ROHS). The themes covered :
at the kiosk included environmental, toxicological and microbiological
analyses, as well as the instruments essential to preventing
occupational diseases.
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ASSTSAS

On April 24,2024, the IRSST took part in the annual conference

of ASSTSAS in Trois-Riviéres, Québec. IRSST President and CEO

Lyne Sauvageau highlighted the 45 years that this organization has
dedicated to OHS prevention, consolidating its ties with the health
network. IRSST researcher Alireza Saidi and advisor Isabelle Maguire
presented research results and technical tools, in addition to answering
visitors’ questions about the Institute’s work and services.

Isabelle Maguire Alireza Saidi

ICSC Cards

From April 8 to 12,2024, the IRSST hosted those in charge of international
chemical safety cards (ICSC Cards), which provide essential information on
the dangers of synthetic products in the workplace. The event, inaugurated
by IRSST President and CEO Lyne Sauvageau and Director of the
Laboratory Division Bruno Ponsard, was led by IRSST chemist Sébastien
Gagné, who has been contributing to this committee’s work for a number
of years. These data sheets have been produced since the 1980s and are
designed to promote the safe use of chemical products. Today, there are
about 1,700 such cards, all regularly updated to include the latest scientific
advances.

Bruno Ponsard Sébastien Gagné

IOHA 2024

IRSST researcher Philippe Sarazin gave a lecture at the IOHA 2024
International Scientific Conference in Dublin, where he spoke about the
health risks associated with chemical exposure in the workplace based on
analysis of the OSHA (U.S. Occupational Safety and Health Administration)
database. This conference, organized under the theme “Protecting Workers
from Health Hazards,” brought the world's leading experts together to
promote occupational hygiene.

I HA
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HIGHLIGHTS

Forum stratégique SST of the Conseil
du patronat du Québec

On November 12,2024, the IRSST participated in the Forum stratégique
SST of the Conseil du patronat du Québec (CPQ), devoted to adapting
occupational health and safety to the challenges posed by climate
change. The IRSST’s Capucine Ouellet, certified industrial hygienist,
and Alireza Saidi, researcher, gave a lecture on heat exposure at work,
promoting existing tools and devices for adapting to heat stresses. For
his part, Minister of Labour Jean Boulet stressed the importance of the
IRSST's research in identifying the climate-related OHS challenges.
Alongside IRSST President and CEO Lyne Sauvageau and CPQ's Vice-
President, Labor and Legal Affairs Marie-Claude Perreault, the IRSST's
experts reaffirmed their commitment to supporting safer, more resilient
work environments.

EAOHP 2024

In June 2024, IRSST researchers Alessia Negrini and Laurent Corthésy-
Blondin participated in the 16th conference of the European Academy of
Occupational Health Psychology (EAOHP) in Granada, Spain. They explored
key themes related to psychosocial risks, such as telework, techno-
overload and artificial intelligence, while signalling the importance of
communication and collaboration in preserving team health and cohesion.

RoomVent

IRSST researcher Ali Bahloul, an expert in industrial ventilation and indoor
air quality, sat on the scientific committee of the 17th edition of RoomVent,
one of the most prestigious conferences in the world in this field. Organized
by Swedvac and its partners, this conference was held in Stockholm,
Sweden, from April 22 to 25, 2024. It brought researchers, engineers,
consultants and decision-makers together to foster exchanges between
the research and industry communities in order to rise to the current
challenges and meet society’s needs.

Festival Euréka!

Anouk Aubert-Simard, Caroline Jolly, Maud Gonella and Romane Calleau
hosted the IRSST's kiosk at Québec's Festival Euréka!, from May 24

to 26, 2024. With activities such as the “Cuisine invisible” [invisible cooking
processes] and a workshop on exoskeletons, they attracted more than
1,000 visitors (both children and adults) by explaining concepts related

to occupational health and safety.

Ali Bahloul

The IRSST team hosting its Euréka kiosk



HIGHLIGHTS

Teaching faculty

Clothilde Brochot was named an associate professor at Université du
Québec a Rimouski for the period dating from September 24,2024
to September 23, 2029.

Daniel Coté had his status as an associate researcher at the Centre

de recherche en réadaptation (CRIR) on September 12,2024 in the
Axis 2 research team (Participation, Social Inclusion and Rehabilitation
Services) renewed for a five-year term.

Ali Bahloul, an IRSST researcher, obtained associate professor status
in the Department of Electrical Engineering of the ETS, recognizing
his experience in industrial ventilation and air quality.

Noteworthy contributions

Joannie Martin, an IRSST researcher, contributed to the Avis de I’Anses
titled “Fibres courtes d’'amiante en milieu professionnel” [short asbestos
fibres in the workplace], published on April 25, 2024, using her expertise
in characterizing fibres and particles.

Sabrina Jocelyn, a researcher and engineer at the IRSST, participated

in the promotional clip for the 2024 “Fierté” campaign of the Ordre des
ingénieurs du Québec, which has been disseminated over various media
platforms since April 1,2024. In May, she also chaired a session at the
annual conference of the Institute of Industrial and Systems Engineers
(IISE) in Montreal, and presented a scientific article on the safe use of
autonomous mobile robots.

luliana Nastasia, an IRSST researcher, was officially named a member of
the Scientific Committee on Work Disability Prevention and Integration
(WDPI) of the International Commission on Occupational Health (ICOH)
for a three-year term, at the organization’s international congress held

in Morocco in May 2024.

Sabrina Gravel, an IRSST researcher, was named Secretary of the
ICOH Scientific Committee on Occupational Toxicology (SCOT) for the
2024-2026 period, again furthering the IRSST's international outreach
and influence.

Appointment in the
IRSST’s Executive Office

Dany Pigeon was appointed Building Project Manager at the IRSST
onJune 6,2024.

Daniel Coté

Ali Bahloul

Joannie Martin

luliana Nastasia

Sabrina Jocelyn

Dany Pigeon

Sabrina Gravel
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o2 SHARE
= knowledge

STRATEGIC ORIENTATION 1

Percentage completion of Strategic Plan objectives based

on activities carried out from 2022 to 2024

STRATEGIC ORIENTATION 1
SHARE knowledge

Objective 1.1

Optimize the use and
dissemination of monitoring
and biomonitoring data.

Objective 1.2
Continually disseminate
the results of strategic watch and

knowledge mobilization activities.

Objective 1.3

Strengthen our role as scientific
advisor to the CNESST and its
network, and to government
ministries and agencies.

Objective 1.4

Increase target audiences'
awareness of the knowledge
resulting from IRSST work.

Percentage completion
of 2022-2025 Strategic Plan: 75%
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STRATEGIC ORIENTATION 1

Objective 1.1

Optimize the use and dissemination
of monitoring and biomonitoring data.

» The groundwork activities for creating the future OHS Data and
Statistics Observatory made it possible to implement a cloud-computing
environment for raw data storage and to produce Power Bl visualizations,
thus providing a first glimpse at this tool's capacities. Also, in conjunction
with the IRSST's Communications and Public Relations Department, the
work of creating the Observatory’s Web site progressed on schedule.

Objective 1.2

Continually disseminate the results
of strategic watch and knowledge
mobilization activities.

» Concrete and innovative tools were developed to maximize the impact
of the Institute’s strategic watch and knowledge mobilization work.
For example, a FAQ was created on lithium-ion batteries and fact sheets
were developed on forklifts, electronics recycling and the management
of heat-related risks to meet the needs of our OHS partners.

Also noteworthy were the implementation of PhareSST, an institutional
repository designed to centralize all IRSST-produced materials,

and the launch of a new scientific monitoring activity targeting
artificial intelligence in OHS.

Objective 1.3

Strengthen our role as scientific
advisor to the CNESST and its
network, and to government
ministries and agencies.

» Throughout 2024, the IRSST's expertise was sought on numerous
subjects, such as ergonomic risks or risks associated with exposure

to asbestos or lead (requested by the CNESST). Ventilation and respiratory

protection were the subject of expert opinions, whether regarding

a recycling centre (requested by the Centre intégré de santé et de services

sociaux (CISSS) de la Gaspésie), ambulance services (requested by the
CIUSSS du Centre-Sud-de-I'lle de Montréal) and the agricultural sector
(INSPQ). In addition, an expert assessment report on material handling
was issued in response to a request from Montréal-Trudeau International
Airport regarding baggage handling.

Objective 1.4

Increase target audiences' awareness
of the knowledge resulting from
IRSST work.

» Efforts to reach various audiences continued with the launch of a first
series of eight podcast episodes, titled La SST expliquée, available on
all listening platforms. A third season of the Facteurs de risque series was
also produced, again by Savoir média in collaboration with the IRSST.
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= ASSIST our partners
inimproving OHS
conditions for workers
STRATEGIC ORIENTATION 2

O

Percentage completion of Strategic Plan objectives based

on activities carried out from 2022 to 2024

STRATEGIC ORIENTATION 2
ASSIST our partners

in improving OHS

conditions for workers

Objective 2.1

Strengthen collaboration with
our social partners to optimize
our analysis of their needs and
their use of knowledge.

Objective 2.2
Redefine the role of our

laboratories in line with the needs

expressed and anticipated, and
within our capabilities.

Objective 2.3

Respond to the needs expressed

or anticipated in an appropriate
and timely manner.

Percentage completion
of 2022-2025 Strategic Plan: 75%

85.0%

82.5%

82.8%

93.8%
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ASSIST our partners
in improving OHS
conditions for workers
STRATEGIC ORIENTATION 2

Objective 2.1

Strengthen collaboration with our
social partners to optimize our
analysis of their needs and their
use of knowledge.

IRSST 2024 Activity Report

» In 2024, the redefinition of the role and functioning of the thematic
committees was completed, providing better mechanisms for sharing the
latest OHS advances, legislative changes and the committee participants’
expectations. This led to updated themes for the redefined committees,
which are now six in number.

Objective 2.2

Redefine the role of our laboratories
in line with the needs expressed
and anticipated, and within our
capabilities.

» The Institute’s laboratories adapted their service offerings to an
increasingly diverse clientele, particularly following the adoption of
Québec's Act to modernize the occupational health and safety regime,
which transformed the responsibilities borne by workplaces regarding
prevention. A regional tour of occupational health teams in Québec's 53
public occupational health network (RSPSAT) during summer 2024
provided a better understanding of the issues and challenges these teams
face. This in turn enabled the laboratories to adjust their service offerings
to respond as effectively as possible to practitioners’ realities.

Obijective 2.3

Respond to the needs expressed
or anticipated in an appropriate
and timely manner.

» A special meeting of our Scientific Advisory Board marked the beginning
of a reflection process on the approach that would make it possible to
identify future needs for occupational health and safety (OHS) research
in a context of rapid transformations in the world of work. Moreover, each
request from our partners is now subject to analysis to determine the
appropriate mechanism(s) for action (research, mobilization or laboratory
activities, or a partnership).
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0o WORKTOGETHER

~ A  tocreate alevereffect
STRATEGIC ORIENTATION 3

Percentage completion of Strategic Plan objectives based
on activities carried out from 2022 to 2024

STRATEGIC ORIENTATION 3
WORK TOGETHER
to create a lever effect

Obijective 3.1

Develop collaborations to
launch joint research or OHS
development initiatives.

Objective 3.2

Establish alliances with national
and international organizations
to pool complementary
expertise.

Objective 3.3

Forge closer ties with higher
education institutions to help
train a new scientific and
technical generation involved
in OHS.

Percentage completion
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STRATEGIC ORIENTATION 3

Objective 31

Develop collaborations
to launch joint research or
OHS development initiatives.

» The IRSST was granted official recognition as a public research centre eligible
for funding from Québec's Ministry of Economy, Innovation and Energy (MEIE).

Examples of initiatives funded through this new recognition were joint calls for
proposals, notably with Université de Montréal and its Swine and Poultry Infectious
Diseases Research Center and its brand-new Centre de recherche en santé
publique (CReSP).

In addition, the creation of a new public/population health hub, under the governance
of Université de Montréal's School of Public Health, gives the IRSST an ideal
opportunity to strength its collaborations with numerous partners, including

the Ministére de la Santé et des Services sociaux, Institut national de santé publique
du Québec, Direction de la santé publique de Montréal and Institut national
d'excellence en santé et en services sociaux.

Objective 3.2

Establish alliances with national
and international organizations
to pool complementary
expertise.

» Over 60 partnership agreements were active, including some 15 established in 2024.
Taking different forms, these agreements are designed to effectively mobilize
the associated funding and the expertise of the partners’ teams.

At the Canadian level, a framework partnership agreement was clinched with Ontario’s
Institute for Work and Health (IWH) and a memorandum of understanding was signed
with the Indigenous Center for Occupational Health & Public Safety (ICOHPS). The latter
is designed to promote cooperation and joint research initiatives on the specific issues
relating to the health and safety of First Nations workers.

At the international level, the Réseau International Francophone de Recherche en Santé
et Sécurité au Travail was created in partnership with France'’s Institut National de la
Recherche Scientifique (INRS-France) and the Occupational Health Unit in the Faculty
of Medicine and Pharmacy at Université Hassan 2 de Casablanca, in Morocco.

The purpose of creating this network is to improve occupational health and safety

in French-speaking countries.

A collaboration with Denmark’s National Research Centre for the Working Environment
(NFA) and Ontario’s Institute for Work & Health (IWH) marked an important milestone in
the advancement of occupational health and safety research, as it will help close

the gap between research and its application.

Objective 3.3

Forge closer ties with higher
education institutions

to help train a new scientific
and technical generation
involved in OHS.

» The IRSST welcomed over 30 trainees in 2024, including bachelor’s, master’s, doctoral
and postdoctoral students.

Around a dozen IRSST scientists participated in the 17th edition of Festival Euréka!
at the end of May. Held in Parc Jean-Drapeau, this event provides an opportunity
to raise younger people's awareness of the world of science and technology.
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o COMMIT collectively and individually
ﬂ@ to realizing the full potential

of our organization
STRATEGIC ORIENTATION 4

Percentage completion of Strategic Plan objectives based

on activities carried out from 2022 to 2024

STRATEGIC ORIENTATION 4
COMMIT collectively and
individually to realizing the full
potential of our organization

Objective 4.1

Work together to build a more
stimulating, healthier and safer
work environment.

Objective 4.2
Modernize our management
and work tools.

Objective 4.3

Upgrade our facilities to support
short-, medium- and long-term
developments.

Percentage completion
of 2022-2025 Strategic Plan: 75%
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COMMIT collectively and
individually to realizing

the full potential of our organization
STRATEGIC ORIENTATION 4

Objective 4.1

Work together to build a more
stimulating, healthier and safer
work environment.

» The Healthy Enterprise Committee conducts a survey of all personnel
every two years to collect information on their needs and concerns.
This information then guides the development of the annual action
plans. The 2024 survey led to the proposal of a series of interventions
concerning risk prevention and psychosocial risk factors (organizational
justice, recognition, conflict management, etc.).

In May, all staff members were also invited to the Institute’s annual event
devoted to continuous improvement. It provides the opportunity for
sharing and discussing challenges and actions, as well as our collective
and individual responsibilities regarding sustainable development.

Obijective 4.2

Modernize our management
and work tools.

» The year 2024 saw the final touches to the implementation of a cloud-
based office automation solution, an initiative aimed at improving the
IRSST's operational efficiency and at information security. The data
collection and labelling project for managing personal and sensitive
information was begun to comply with the requirements of the Act to
modernize legislative provisions as regards the protection of personal
information (SQ 2021, ¢ 25).

A joint project involving the Finance and Procurement Division and
the Human Resources Division also began in 2024 for the purpose
of implementing the new payroll and HR software, with deployment
expected in spring 2025.

Objective 4.3

Upgrade our facilities to support
short-, medium- and long-term
developments.

» The IRSST continued its efforts to identify the building solution best suited
to its needs and the fulfillment of its mission. The year 2024 signalled the

hiring of a project manager, the formation of a steering committee and
the filing of an initial business case.
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Financial Results

Grant from
the CNESST

Laboratory
services

External contracts

Beryllium project

Interest income

Other

0 5,000,000

Total revenues of $37,463,353
distributed as follows:

$33,046,490
$28,784,106

$2,179,985
$2,284,821

$1,600,766
$1,238,444

$20,407
$22,868

$552,364
$464,680

$63,341
$61,145

10,000,000 15,000,000 20,000,000

25,000,000
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Total expenditures of $37,486,911
distributed as follows:

Research

Laboratory services

Grants, scholarships
and fellowships

Finances, human
resources and
information technologies

$1,420,761
$1,266,751

Research fund

Executive office

$1,689,519
$1,315,069

$1,585,438
$1,487,673

Communications

$2,357,348
$1,865,048

Strategic watch and
knowledge mobilization

Il Il Il Il Il Il Il Il Il ]
0 1,750,000 2,750,000 3,750,000 4,750,000 5,750,000 6,750,000 7,750,000 8,750,000 9,750,000 10,750,000

($23,558) $398,463
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Governance

Board of Directors

Chair
Louise Otis

Vice-Chair
Anouk Gagné

Employer representatives
Yves-Thomas Dorval*

Anny Bienvenue

Isabelle Simoneau**

Claude Breton**

Alexandre Gagnon*
Marie-Claude Perreault
Francgois Vincent

Worker representatives
Kaven Bissonnette

David Bergeron-Cyr
Magali Picard*

Dominic Lemieux

Eric Gingras**

Simon Lévesque

Caroline Senneville*

Executive Office
Lyne Sauvageau

Observer
Isabelle Mérizzi**

Appointments**
Isabelle Simoneau,
Claude Breton and Eric Gingras

Departures

Manuelle Oudar, Josée Méthot,
Charles Milliard, Carole Neill,
Caroline Clark

* Members of the Administrative Committee
** Appointments

The Board of Directors has the overall responsibility of ensuring that

the IRSST'’s aims and objectives are achieved. More specifically, this
includes efficiently, ethically and independently determining the Institute’s
orientation, and supervising and overseeing the management of the
Institute’s affairs. The Board is composed of the Chair, Vice-Chair, and
seven representatives each of employers and workers, who also make

up the Board of Directors of the CNESST.

The members of the Board of Directors met four times in 2024, while those
of the Executive Committee met six times.

Remuneration and benefits paid to the members
of the board of directors

There are two distinct remuneration profiles for individuals holding
positions on the IRSST'’s Board of Directors:

* Chair of the Board of Directors
» Other directors
Chair of the Board of Directors

The person holding the position of Chair of the Board of Directors receives
annual remuneration of $13,258, in addition to an attendance fee of $934
each time they participate in meetings of the Board and of the committees
reporting to it.

Other directors

Any person serving as a director is paid a $500 attendance fee each time
they participate in meetings of the Board and of the committees reporting
toit.

Committee chairpersons are accountable for the results and functioning of
their group and report to the Board of Directors. They are paid an additional
fee of $250 for these additional responsibilities when they chair the
meetings of strategic committees.

In 2024, the Chair of the Board of Directors received total remuneration
of $19,796, while the other Board members each received $17,000.



The Scientific Advisory Board

Chair
Lyne Sauvageau

Employer representatives
Lionel Bernier

Gilles Rousseau
Marie-France Turcotte
Carolane Frappier**

Worker representatives
Francois Ouellet

Benoit Laberge

Marie-Eve Patry**
Vanessa Laflamme**

Scientific and technical members
André-Pierre Contandriopoulos
Denis Harrisson

Joseph Hubert

Louise Millette

Sylvie Montreuil

Isabelle Ganache**

Observer
Mohamed Aiyar

Appointments**
Carolane Frappier
Marie-Eve Patry
Vanessa Laflamme
Isabelle Ganache

Departures

Hugo Desgagné
Denis Mailloux
Josée Saint-Laurent

The Scientific Advisory Board (SAB), a three-part advisory body,

is composed of four employer representatives, four worker
representatives and six members from the scientific and technical
community. Chaired by the Institute’s President and CEOQ, its role
is to issue opinions on the organization’s general and budgetary
orientations; the determination of its research priorities, programs
and study projects; the awarding of scholarships and fellowships;
and its policies pertaining to how its scientific activities

are conducted.

In 2024, the SAB met eight times.
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Organization Chart

Communications Department

and Public Relations
Noémie Boucher

Board of Directors

Executive Committee

Executive Office
Lyne Sauvageau

Scientific Advisory

Research
Fund and
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Division

Laboratory
Division

Michel Asselin
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Operations

Marie-Claude
Barrette

|
Chemistry

Mickaél
Calosso

Microbiology and
Instrumentation

Alberto Morales

Research
Division
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Mobilization
Division

Marie-France

Alain Marchand Duranceau

Research
Department

Geneviéve
Pinard

Finance and
Procurement
Division

Ingrid Dallaire

Human
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Division
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Technologies
Division

Louis-Alexandre
Taillon




IRSST

505 De Maisonneuve Boulevard West
Montréal, Québec H3A 3C2
Telephone: 514-288-1551

ISBN 978-2-89797-323-0
ISSN 2816-5330

IRSST.QC.CA

Production

IRSST, Service des communications
Noémie Boucher, directrice

Writing and coordination

Lina Bengassmi, advisor
in communications

Collaboration

Frangois Hébert

English translation

Leslie Macdonald

Graphic design

Tabasko Communications

Photos

Hind Bouharra
Marc-Antoine Sicotte

IRSST 2024 Activity Report

63






