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A  V I S I O N
OF THE FUTURE

ven though the IRSST changed
its name in 2000, it remains
firmly committed to research
that meets workplace needs, as
clearly demonstrated by the

year just ended.

One of our priorities was to focus on
research, which we did in a variety of ways.
First of all, we made a considerable effort
to boost our scientific production. This
operation paid off, as attested by our
exceptionally full order book for new
research in 2001. 

The Institute was also successful in bol-
stering its ties with partners and collabo-
rators in national and provincial research
networks.

Guided by the vision statement it adopted
three years ago, the IRSST has since con-
solidated its position as a useful research
organization for its clients and now
enjoys widespread credibility.
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T H R O U G H  I T S  L E A D E R S H I P
IN OCCUPATIONAL HEALTH AND SAFETY RESEARCH, THE IRSST PLANS TO:

become a reference
centre that is vital for
the operations and
strategies of the CSST
and its network

be used by its social
partners in a collabo-
rative context

be recognized 
nationally and 
internationally

have a firmly 
established network
of research and
development 
collaborators
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his year, the IRSST was

able to establish strong

synergies with its prin-

cipal partner, the Com-

mission de la santé et

de la sécurité du travail

(CSST), concerning a

very important component of our

research: rehabilitation. Our goal is to

accompany the CSST in its quest for solu-

tions adapted to one of its major con-

cerns: preventing the development of

chronicity among injured workers and

fostering their return to work.

Many of the Institute’s researchers and

collaborators are addressing this problem

from various angles. Some are working to

support and equip rehabilitation counsel-

lors, whose early intervention can facili-

tate the rehabilitation process. Others are

attempting to shed light on the type, man-

ner and timing of interventions. From

another perspective, some of our studies

deal with the determinants of chronic dis-

ability related to low back pain.

As well, a team of researchers from the

PRÉVICAP Clinic at Charles-Lemoyne

Hospital has confirmed the fact that the

health condition of workers suffering from

low back pain can be improved signifi-

cantly and their return to work expedited

through multidisciplinary case manage-

ment that takes into account the diversity

of ergonomic, psychosocial and physical

causes of back pain. However, the relative

contribution of each of these case man-

agement components to the success of

interventions is still poorly understood.

This is the focus of another research proj-

ect funded by the Institute, in association

with the CSST.

Since several players are involved in reha-

bilitation, researchers also want to eluci-

date the process of maintaining the

employment relationship in companies,

understand the components and organi-

zational determinants of this process, and

provide case management tools.

Over the past 10 years, researchers from

the Institute and its network have greatly

modified their approach to this subject,

shifting their focus from the injury to the

disability associated with musculoskeletal

disorders. However, efforts to prevent

these problems and to better understand

their root causes should be pursued at

the same time. This change in paradigm

also affects the approach adopted by our

partners.

The participation of many of our

researchers in a major international con-

vention on back pain held in New York in

November 2000 confirmed the IRSST’s

credibility in this field and the innovative-

ness of its approach, which revolves

around a partnership with the major play-

ers concerned.

To support our partners’ strategies and

operations, the Institute’s researchers

were also invited to sit on about 20 CSST

committees that amend regulations or

plan intervention programs. For example,

as part of the revision of the Regulation

respecting the quality of the work environ-

ment, researchers lent their expertise to

committee members on the adjustment of

permissible exposure values for unusual

work schedules and on respiratory pro-

tection. They also participated in the revi-

sion of the Safety Code for the Construc-

tion Industry on various aspects of

protection against falls from heights.

A VITAL REFERENCE CENTRE 
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USED BY ITS PARTNERS

pplying new research

knowledge is always a

major challenge. For

the results of our stud-

ies to benefit workers

and employers, they

must be used by inter-

mediaries who imple-

ment them in workplaces. When we

compared our experience with that of

other research organizations during a

retreat on the challenge of knowledge

transfer held in April 2000, we discov-

ered that several factors that facilitate

this transfer are typical of the Insti-

tute’s operating procedures. A case in

point: the proximity of research appli-

cants who tell us about their needs, the

participation of these partners in the

research process itself, and the bipar-

tite nature of our work. More than 85%

of the 165 projects that were active in

2000 included the direct participation

of occupational health and safety part-

ners or workplace representatives. 

This close collaboration makes it easier

for research results to be accepted and

appropriated by the working commu-

nity. However, the Institute insists that

these partnerships extend well into the

dissemination of the results. Hence,

many research results were published

in close collaboration with the CSST and

certain joint sector-based associations. 

Sometimes, the utilization of our

research results depends on the train-

ing of intermediaries. This was the case

in the field of machine safety, specifi-

cally with respect to locking and inter-

locking devices for hazardous machines,

where CSST inspectors were trained by

researchers. Other IRSST researchers

were invited by the provincial commit-

tee on isocyanates to conduct training

sessions and facilitate workshops for

CSST inspectors as well as nurses and

physicians of the occupational health

and safety network. In all, some twenty

training sessions were offered.

In keeping with our goal of making our

research results available to our partners,

we also signed two commercial agree-

ments. The first, with Soft Db inc.,

involved the marketing of the “Ouïe

2000” noise control software. The second,

with the National Optics Institute (NOI)

and Fiso technologies inc., will lead to

the development and marketing of a

service-life indicator for respirator 

cartridges. 
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RECOGNIZED NATIONALLY AND INTERNATIONALLY

he IRSST carved out a significant position for itself on the national stage 

in 2000.

We signed an agreement with the Industrial Accident Prevention Association (IAPA)

of Ontario, which will help improve the dissemination of our research results and

provide the Institute with access to a network of influential decision-makers who

can facilitate entry into certain workplaces and, more importantly, secure the col-

laboration of intermediaires with a national scope. 

The IRSST and the research committee that I chair within the Association of Workers’

Compensation Boards of Canada (AWCBC) actively encouraged the new Canadian

Institutes of Health Research (CIHR) to incorporate occupational health into their

studies. These efforts were not only productive, but also helped position the IRSST

as a leading player in Canada’s scientific community. 

Thanks to an IRSST initiative, the Société d’ergonomie de langue française (SELF)

and the Association of Canadian Ergonomists (ACE) will, for the first time, hold a

joint annual convention in Montréal in October 2001. During this gathering, the

IRSST, which is a major partner of the event, will play host to some 500 ergono-

mists exchanging ideas on the changing workplace and its impact on ergonomics. 

This year, in an effort to disseminate the IRSST’s research to a wider audience, we

increased our presence on national and international scientific platforms. IRSST

representatives are also continuing to serve in an expert capacity on eight international

standards committees.

Two researchers were rewarded for their exceptional contribution to research. Our

colleague Guy Perrault received the Antoine-Aumont award from the Association

québécoise pour l’hygiène, la santé et la sécurité du travail (AQHSST), in recognition

of his contribution to research in industrial hygiene. Micheline Gagnon, a researcher

at the Department of Kinesiology at the Université de Montréal, who has received

IRSST funding for many years, earned a lifetime achievement award from the Canadian

Society of Biomechanics. 

T



4

A SOLID NETWORK OF RESEARCHERS
We have always been able to count on the support of an inter-

nal and external network of highly competent researchers.

However, requests for scientific studies addressed to the

IRSST by our partners and workplace stakeholders are beco-

ming more and more numerous, complex and urgent. This

year, we felt that it was essential to develop strategies aimed

at maintaining and expanding the current pool of occupatio-

nal health and safety researchers. Many efforts have thus

been undertaken to attract new researchers and find new sources of funding. 

• Thanks to an infrastructure grant from

the Fonds de la recherche en santé du

Québec (FRSQ), a multidisciplinary

team of researchers from the IRSST,

the Université du Québec à Montréal

and the Université de Sherbrooke was

able to collaborate on an occupational

rehabilitation project.

• Funded jointly by the IRSST and the

Healnet/Relais Canadian Centre for

Excellence, a multidisciplinary team

composed of researchers and other

specialists from the Institute as well as

from many organizations in Québec,

Ontario, Manitoba and British Colum-

bia, is continuing to develop two deci-

sion-support systems related to the

temporary reassignment of injured

workers. 

• With the collaboration of the Réseau

provincial de recherche en adaptation-

réadaptation (REPAR-FRSQ), the IRSST

has set up an assistance program for

the development of research in the

occupational rehabilitation of workers

suffering from musculoskeletal disorders.

This program should help expand the

pool of researchers dedicated to this

issue. 

• The IRSST has joined forces with the

Canadian Institutes of Health Research

(CIHR) to fund up to six new scholar-

ships for occupational health research

that will be awarded to young

researchers who have completed their

doctoral or post-doctoral studies. 

• The revision of our graduate studies

scholarship program this year gener-

ated an increase of 20% in relevant

applications. Over the medium term,

this should also help ensure the future

of research and consolidate the

research network.

• Lastly, the IRSST’s Board of Directors

approved a significant increase in its

research budget for 2001.

W



or the past 20 years, our research has helped solve many prob-
lems in the field of occupational health and safety. By exercising
leadership, we have always been able to listen to our partners’

needs and to translate them into research projects. 

Our program for 2001 still reflects these concerns, but also prepares
for the future. It includes projects on subjects such as the aging of the
population, work compartmentalization and the introduction of new
technologies and new forms of work. 

To face up to these new challenges, we will be relying on the contribution
of all our research personnel and our external network. We will also con-
tinue our efforts to establish new partnerships with granting agencies or
research organizations that share our concerns.  

In 2001, we will stay the course. Our vision of the future is becoming
more and more relevant to our mission.

Jean Yves Savoie
Chief Executive Officer

2001 
MEET IMMEDIATE NEEDS WHILE PREPARING FOR THE FUTURE
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RESEARCH 165 projects active in 2000 * 40 started

44 completed  

81 continuing

DISSEMINATION  

LABORATORY SERVICES

48 projects under development

29 committees of the CSST and its network, including regulatory committees, 
included at least one IRSST representative

8 national and international standards committees invited the IRSST 
to participate in an expert capacity

22 scholarships granted *

68,145 environmental, toxicological and microbiological analyses, 79% of which
were performed for our partners in the prevention-inspection network: the CSST, 
regional health and social services boards, CLSCs and joint sector-based associations 

4,957 hours were devoted to calibration, maintenance and repair of direct reading
and calibration instruments used by the prevention-inspection network

6 laboratory methods were developed  

35 research reports and guides published by the IRSST

38 articles published by Institute personnel in peer-reviewed research journals 
or in scientific conference proceedings

90 presentations given by IRSST personnel at science conventions 
or events organized by partners

25 non-technical articles published in Prévention au travail, 
the joint CSST-IRSST magazine

15,825 publications distributed in response to requests

98,712 visits to the Institute’s Web site, 
more than double the number recorded last year 

* The summaries of all projects carried out or sponsored by the IRSST as well as the complete list 
of scholarship recipients are available on the Institute’s Web site: www.irsst.qc.ca.



FUNDING 

CSST GRANT
LABORATORY SERVICES
EXTERNAL CONTRACTS

OTHER REVENUES

82% 12.2% 4% 1.8%

REVENUES $18,247,452 EXPENSES $18,246,832

INTERNAL RESEARCH
EXTERNAL RESEARCH

LABORATORY SERVICES 
FINANCE AND ADMINISTRATION

COMMUNICATIONS
EXTERNAL CONTRACTS

CLIENT SERVICE 
AND TECHNICAL SUPPORT

MANAGEMENT

43.5%18.7% 12.5% 10.6% 5% 4% 3.4% 2.3%



m w ∞ORGANIZATIONAL CHART AS OF DECEMBER 31, 2000

O V E R V I E W  O F  T H E  I R S S T
THE IRSST TEAM COMPRISES 138 PEOPLE, INCLUDING A SCIENTIFIC STAFF OF 104 RESEARCHERS, PROFESSIONALS AND TECHNICIANS

FROM VARIOUS DISCIPLINES, SUCH AS ERGONOMICS, INDUSTRIAL HYGIENE, CHEMISTRY, PHYSICS, ENGINEERING, SOCIOLOGY,

ANTHROPOLOGY AND DEMOGRAPHICS. THE INSTITUTE’S EXTERNAL NETWORK INCLUDES SOME 130 RESEARCHERS FROM UNIVERSITIES,

RESEARCH CENTRES AND PRIVATE FIRMS. 

PROGRAMME

Al
ai

n 
La

jo
ie

Lu
c 

Ge
rm

ai
n

Fr
an

ço
is

e 
Cl

ou
tie

r

Je
an

-C
la

ud
e 

M
ar

tin

Al
ai

n 
La

jo
ie

 (p
ar

 in
te

rim
)

De
ni

se
 G

ra
ng

er

Al
ai

n 
La

jo
ie

 (p
ar

 in
te

rim
)

Ni
co

le
 G

oy
er

Cl
au

de
 O

st
ig

uy

Je
an

-G
uy

 M
ar

te
l

OPERATIONS FINANCES AND ADMINISTRATION COMMUNICATIONS

QUALITY MANAGEMENT CUSTOMER WORK SAFETY ANALYTICAL INDUSTRIAL HYGIENE SAFETY
AND SPECIAL SERVICE ORGANISATION ERGONOMICS SUPPORT AND TOXICOLOGY ENGINEERING
PROJECTS

DIVISION

*

*

EXECUTIVE
COMMITTEE GENERAL 

ADMINISTRATION SCIENTIFIC 
ADVISORY BOARD

BOARD COMITÉ 
OF DIRECTORS

Tr
ef

flé
 L

ac
om

be

Tr
ef

flé
 L

ac
om

be

Je
an

 Y
ve

s 
Sa

vo
ie



* THE BOARD 
OF DIRECTORS 

determines the Institute’s orientation,
development framework and funding.

CHAIRMAN
Trefflé Lacombe
Chairman of the Board 
and Chief Executive Officer
Commission de la santé 
et de la sécurité du travail

WORKER REPRESENTATIVES
Andrée Bouchard 
Claude Faucher
Jean Lavallée
Marc Laviolette
Henri Massé

EMPLOYER REPRESENTATIVES
L. Pierre Comtois
Franco Fava
Gaston Lafleur
Sylvain Lebel
François-E. Pelletier
Gilles Taillon

OBSERVERS
Dr. Horacio Arruda
Michel Bordeleau
Anne Parent

IRSST MANAGEMENT 
Jean Yves Savoie

* THE SCIENTIFIC 
ADVISORY BOARD

provides counsel to the Chief Executive Officer.
Its mandate is to express an opinion on the 
relevance, importance and scientific quality 
of internal and external research projects and
programs.

CHAIRMAN  
Jean Yves Savoie

EMPLOYER REPRESENTATIVES
Richard Lapointe
Roger M. Laporte 
Renée Liboiron 
Dr. Alain Neveu 

WORKER REPRESENTATIVES
Daniel Flynn
Robert Guimond 
Claude Rioux 
Serge Trudel

MEMBERS FROM THE SCIENTIFIC 
AND TECHNICAL COMMUNITIES
Charles E. Beaulieu 
Dr. Jean-François Boivin
Dr. Jules Brodeur 
Maurice Brossard
Maryse Lassonde 
R. Charles Terreault  

OBSERVER
Alain Albert 

IRSST MANAGEMENT
Alain Lajoie
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